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MISSION
(Our Daily Work)

The mission of the Bracken County Public Library is to enhance the quality of life of the Bracken County Community.


VISION
(Our Preferred Future)

The Bracken County Public Library will be a vital community center that educates, informs, enriches, empowers and entertains.



OUR VALUES

Stimulating and encouraging reading among our youth
Nurturing lifelong learning and personal growth
Providing convenient access to information
Providing materials for reading, viewing, and listening that stimulate thinking
Enhancing knowledge of the world and improving the quality of leisure time


BRACKEN COUNTY PUBLIC LIBRARY

STRATEGIC PLAN

2025-2030

Goal I
COLLECTIONS
Expand the collections to include more digital resources and add new collection items.

Goal II
PROGRAMMING
Deliver responsive and high interest library programs that provide patrons with new learning opportunities.

Goal III
LIBRARY SERVICES
Continue and expand services to meet patrons’ needs.

Goal IV
OUTREACH AND MARKETING
Increase public awareness of our collection, programs and services through arts, cultural, civic and educational library experiences.

Goal V
TECHNOLOGY
Use technology to enhance patron’s literacy experiences.



Goal VI
LIBRARY FACILITIES
Provide facilities that encourage the community to increase their use of the library by attending new programs, checking out a wider collection of literature, and participating in new services such as a modified Maker Space.

GOAL VII
WORKFORCE DEVELOPMENT
Provide employment, adult education and post-secondary education information and support.

GOAL VIII
PARTNERSHIP DEVELOPMENT
Establish new partnerships and support existing partnerships with businesses, organizations, and other entities serving the community.  

GOAL IX
STAFF DEVELOPMENT
Keep staff up to date on new innovations in libraries and ensure they are well qualified to provide exemplary service for the patrons of the library.


